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Where we’re going




The big picture

Moments to Movement: Advancing Racial, Social and Health Equity

PEOPLE & ENVIRONMENT

Sustain a place where everyone
thrives and is valued

Goals

+ Establish a differentiating
vision and ensure values
align.

* Strengthen leadership
capabilities to engage and
connect with team
members.

* Ensure systems, policies
and procedures promote
the desired culture.

Advancing Health Together

PATIENT CARE

Deliver tomorrow's health care
today

Goals

+ Establish health equity asa
“mission critical” element
of our quality work.

* Eliminate inequities in
clinical care.

* Reduce social barrierstoa
healthy life through
population health
management.

RESEARCH

Accelerate research and its
translation

Goals

+ Engage community
members as equitable
partnersin research.

* Build anti-racistand health
equity processes into our
research systems and
enhance diversity in
research participation.

* Promote translation of
evidence-based scientific
discoveries to improve
minority health.

EDUCATION

Create education that is
transforming

Goals

+ |mplement holistic
admissions process for all
academic programs.

* Train current and future
health professions
workforce thatis
intentionally anti-racist
and anti-bias.

* Advance future careersin
science and technology
among underrepresented
groups.

COMMUNITY HEALTH

Build healthy communities

Goals

+ |mprove socioeconomic
determinants of health
through Healthy Durham
and other partnerships.

* Advance health equity,
racial equity and social
justice through community
engagement.

+ Enhance behavioral health
and well-being forall in
the communities we serve.
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Advancing Health Together

Moments to Movement: Advancing Racial, Social and Health Equity

PEOPLE & ENVIRONMENT

Sustain a place where everyone
thrives and is valued

PATIENT CARE

Deliver tomorrow’s health care today

COMMUNITY HEALTH

Build healthy communities

Goals

* Establish a differentiating vision and ensure
values align.

* Strengthen leadership capabilities to engage
and connect with team members.

* Ensure systems, policies and procedures
promote the desired culture.

Goals

* Establish health equity as a “mission critica
element of our quality work.

* Eliminate inequities in clinical care.

* Reduce social barriers to a healthy life
through population health management.

IH

Goals

* Improve socioeconomic determinants of
health through Healthy Durham and other
partnerships.

* Advance health equity, racial equity and
social justice through community
engagement.

* Enhance behavioral health and well-being
for all in the communities we serve.




Community Health

Outcomes depend on social and physical environment
as much as behavior or clinical care.

Policies & Programs Health Factors

Physical Environment Clinical Care

Air & Water Quality Access to Care
Housing & Transit ' Quality of Care

Social & Economic Factors
Education  Employment Income
Family & Social Support
Community Safety

Health Behaviors
Tobacco Use Diet & Exercise
Alcohol & Drug Use Sexual Activity




Patient Care

EQUALITY

EQUITY







People and the Environment

. White staff
. Black or African American staff

| feel like |
belong at Duke

CulturePulse

Your Voice. Our Duke.




People and the Environment

STRATEGIC Learning From Our Data
WORKFORCE

PLANNING * Collecting quantitative data and qualitative stories from our people to

Understanding our data to

e an et assess DUHS’s DNA to identify the opportunities and levers to drive
focused and measurable results

 TALENT ¥
el Ensuring Policies and Practices Promote Desired Culture
* Examining our methodologies for recruiting, promoting,

developing and rewarding our people to ensure fairness and

equity
D TALENT Strengthentlng Leadership Capabilities |
Strengthening our leaders * Developing our leaders at all levels to effectively engage and connect

and creating a culture of

continuous learning for all

with team members to advance cultural transformation




People and the Environment

BN

Stand by Me: Allies on Racism and Social Injustice

Strengthening Leadership
Capabilities
We initiated a series of
leadership conversations to
open the important dialogue
about race and social justice.
These discussions are
designed to strengthen
leaders’ understanding, learn
more and lead effectively.

Learn more at

M2M.dukehealth.org


http://M2M.dukehealth.org

QUESTIONS & ANSWERS

To submit your questions:

Q& A function at the bottom of the Zoom
ol
Email M2M@duke.edu


mailto:M2M@duke.edu

Let’s define what we believe in

‘ « = Let’s put those beliefs into action

" Let’s take a stand

That’s how we create a community that is

stronger, healthier, and more just.

AL

JeVou! ra A SR e



	Duke Health �Moments to Movement Town Hall 
	Slide Number 2
	Slide Number 3
	   How we started
	Slide Number 5
	Slide Number 6
	Duke University Health System�Moments to Movement plans
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16




Accessibility Report





		Filename: 

		DUHS M2M town hall 10-19-2020[1].pdf









		Report created by: 

		Jeff Howcroft, CEO, jhowcroft@accpdf.com



		Organization: 

		Accessible PDF INC







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 7



		Passed: 23



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Skipped		All page content is tagged



		Tagged annotations		Skipped		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Skipped		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Skipped		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Skipped		Appropriate nesting










Back to Top



